SECRET 




central imLMimt Amcv 
SOURCES METH0D8EXIMPT I AH 8i§ 

NAZI WAR CR I HE 8 i) | 8 CL Oil) 81 AG! 



12 October 1961 



SUBJECT: AEDEPOT Emergency Aeeembly 



1. A solution to the problem of recalling the AEDEPOT assets 
from all over the United States, prior to, or in the case of a surprise 
attack, during open hostilities to a central meeting point has been lacking 
since the conception of the Project, and in view of increased world 
tensions more concrete plans must be formulated. The views and pro* 
posals set forth herein are not exclusively those of the writer but represent 
opinions expressed by various members of the DOB staff and are intended 
more as a think piece than anything else. 

2. Plans for several different situations should be considered. 

It is realized that varying degrees of these situations will probably exist 
but the conditions for the purposes of this paper, as I see them* can be 
put into three basic categories: 

a. A period wherein we have advance notice or indications of 
imminent hostilities, but still one where relative calm and order exist 
throughout the populace. This period could vary from weeks down to, 
perhaps, a day. 

b. A condition wherein the population has been informed of 
the probability of an attack. Generally confusion would reign, travel 
will be difficult, if not nigh onto impossible and CONELRAD would 
provide the only existing reliable means of communication. This period 
would probably not be longer than several days. 

c. A condition of surprise attack. 

3. Under condition "a" above, little problem exists. A telephone call, 
telegram, personal meeting, a letter would suffice. 

Under condition "b" above the problem is twofold, namely 
notification and movement to the assembly area. CONELRAD notification 
could be accomplished ala BBC i.e. , "The Moon is Red" etc. Broadcasts 
every hour or whatever could be arranged may provide the necessary link 
here. Transportation presents the most formidable problem. Air trans- 
portation will be necessary in most cases and 1 imagine the military will 
have control of most of the facilities. Some type of "all powerful" letter 
or orders in the possession of the agents prior to use does not seem like 
good procedure, but to supply them "at a later date but before they are 
needed" will take some real crystal ball work. If something along this 
line could be worked out and provided now, in some sort of a sealed 
(by TSD) container, it could provide the entree necessary with the military 
at the time it is needed. Any document of this sort would require very 
close control. 
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Condition "c" above , from virtually all I've read on the subject, 
would mean the end of the AEDEPOT Project for which it was originally 
intended. We would however, still have a roster of good, trained agents 
that could be used on other missions. The communication and transpor- 
tation problems existing in the "b" condition would be present in an even 
greater form. 

4. Taking an optimistic viewpoint and assuming we can overcome 
the obstacles presented by communication and travel, what would constitute 

a suitable assembly area and can the proper arrangements be made regarding 
logistical support etc. Other unanswered related questions might be what 
will be done with the agents if and when they manage to get to the assembly 
point? Will sufficient staff be available to properly train and dispatch the 
agents on their respective missions ? Aircraft will most certainly be at a 
premium without which little can be accomplished. It would appear that 
alot of earmarking will have to be done if the AEDEPOT project is to be 
taken seriously. 

5. In conclusion I'd like to recommend that thought be directed 
by all of us to "just where is AEDEPOT going". Comments are invited 
from all sections regarding what could and should be done that is not 
presently being done. Where can we improve? Particular emphasis on 
just what are we going to try to do when the balloon goes up. Perhaps 
most of us are guilty of sitting back and believing that someone else is 
doing these things . It would be a rude awakening for all concerned when 
that day comes - and no one has done anything. 
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1. The fOMtiMf sot forth la sab-purtfriphi 3.c. , d., 
e., aad f. of referenced dispatch fr— Paris have booa oaanlaod 
carefully la SK Uriel—. Vo bar# worked la e looo ooaoa ltatloa 
with tho Plano aai Operatic— Staff of tbo Off loo of Ceihannlout 
la uploriaf tho hoc kgroond for oor aaoooro to tho qu— tie— 
reload la nb-prcfrHhi S.c. aai o. 

S. It la p r op— ad that poor laeorporato la poor overall 
ro o p o ao o to SIR tho following aaoooro with r oo p o c t to separate 
quest ions in di cat e d below: 

o. Voo nonary no— union t loos aai related oquipanat 
its— will ho carried by the individual agents trained 
—dor UKIOT. Such equlpa— t will bo dra— fr— 

Stratofle 8 took aaintalaed by tho Office of Goan— ioatioas 

d. Tho individual ABKVOT as— to will require 
ope— tie— 1 ouppli— aad oquipanat its— whleh are 
appropriate aad (u the need therefor is indicated) 
unique to tho ar— of ope— ties involved — d tho target 
at— I— to ho a—eapllohed. Sun h oqui p an at will include, 
hut will not aoeooonrily ho United to, suitable a— 11 
ar— aad an— altioa, survival equip— at for prolonged 
black living, espies iv— and do— lltlo— , clothing, 
nosey, doc— tat 1— appropriate for tho ar— involved, 
etc. Tho— item will ho dra— trom ntoc kplles uaiatalned 
la tho V.S. aad will bo carried by the individual agents. 
(Plaited quant It i— of the— lte— have already be— stock- 
piled — d additional it— s can be acquired — relatively 
abort notice.) 
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•. Whll# signal plana ara not na yot ready far 
oparatlanal aw, a taps ham already boon to 

inltlata preparation by the Off&aa of Caaawnl nations. 
These Mil ba aaiatained la a atata of it times aad will 
bo tailored to tbs support of I— POT agant sonata la tbs 
daploysaat pthaos (baaed on apoolfle JBt refulrsn onto 
saterilllaed g eo grap h i c al ly by tba ooardiaataa reflected 
In tba forgot listings nods aval labia to CIA by tba JCO) . 



g. All sgaat asaats trained tbraagh tba AMHPOV 
PNgrai baas received tba basis 10 sonic training ooarao 
and tba majority bam attanOad os a or nova admnsed training 
eoaraos vfaloh ara provided annually , to aalntaln than In a 
atata of madlaass far paoslbla oparatlanal anploynant. 



A - It Is tba sritor *s under st anding raealmd front 
3 nt tba tins of tba rsoalpt of MS*s original lagniry 
that tba anosars to questions ralood In snb pnrngrnpba S.» M b M 
and f . sill oltbor ba dsvelopsd by yanr off lea or rnmsln to bo 
sorbed out by B«HE In consultation with SODOM. 
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